












































INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF OTAGO GIRLS HIGH SCHOOL’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

The Auditor-General is the auditor of Otago Girls High School (the School). The Auditor-General has appointed me, Mike 
Hawken, using the staff and resources of Deloitte Limited, to carry out the audit of the financial statements of the 
School on pages 3 to 20, that comprise the statement of financial position as at 31 December 2025, the statement of 
comprehensive revenue and expense, statement of changes in net assets/equity and statement of cash flows for the 
year ended on that date, and the notes to the financial statements that include accounting policies and other 
explanatory information.

Opinion

In our opinion the financial statements: 

present fairly, in all material respects:

o the School’s financial position as at 31 December 2025; and

o its financial performance and cash flows for the year then ended; and

comply with generally accepted accounting practice in New Zealand in accordance with Public Sector – Public 
Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 29 May 2026. This is the date at which our opinion is expressed.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the New 
Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further described in 
the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion.

Responsibilities of the Board for the financial statements 

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented and that 
comply with generally accepted accounting practice in New Zealand. 

The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Board is responsible for assessing the School’s ability to continue as a going 
concern. The Board is also responsible for disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting, unless the Board intends to close or merge the School, or has no realistic alternative 
but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.



Responsibilities of the auditor for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in accordance with 
the Auditor-General’s Auditing Standards will always detect a material misstatement when it exists. Misstatements are 
differences or omissions of amounts or disclosures, and can arise from fraud or error. Misstatements are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the decisions of readers 
taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to checking that the 
information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements. 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional judgement 
and maintain professional scepticism throughout the audit. Also:

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control.

We obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the School’s internal control.

We evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by the Board.

We conclude on the appropriateness of the use of the going concern basis of accounting by the Board and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions 
that may cast significant doubt on the School’s ability to continue as a going concern. If we conclude that a 
material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures 
in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the School to cease to continue as a going concern.

We evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit. 

Our responsibilities arise from the Public Audit Act 2001.

Other information

The Board is required to prepare an annual report which includes the annual financial statements and the audit report, 
as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress and Achievement, a Statement of 
Compliance with Employment Policy, and a Statement of KiwiSport funding. The Board is responsible for the other 
information that it presents alongside its annual financial statements.



The other information obtained at the date of our audit report includes copies of the Statement of Variance, Evaluation 
of the School’s Students’ Progress and Achievement, Statement of Compliance with Employment Policy, and Statement 
of KiwiSport funding.

Our opinion on the financial statements does not cover the other information and we do not express any form of audit 
opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information. In doing so, 
we consider whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audit, or otherwise appears to be materially misstated. If, based on our work, we conclude that there is 
a material misstatement of this other information, we are required to report that fact. We have nothing to report in 
this regard.

Independence

We are independent of the School in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
independence requirements of Professional and Ethical Standard 1 International Code of Ethics for Assurance 
Practitioners (including International Independence Standards) (New Zealand) issued by the New Zealand Auditing and 
Assurance Standards Board.

Other than in our capacity as auditor, we have no relationship with, or interests in, the School.

Mike Hawken
for Deloitte Limited
On behalf of the Auditor-General
Dunedin, New Zealand











 

Lifting aspiration and raising educational achievement for 

every New Zealander. Achievement and progress of students 

at Otago Girls’ High School in 2025. 

 
2025 was a very successful year for the achievement of students at OGHS. Of particular 

note was achievement of an 90.3% pass rate in Level 2 NCEA – compared with 73.6% 

nationally – which was in the top three results over 27 schools in Otago. University 

Entrance was also notable with Otago Girls’ High School making the Top 3 UE results 

across 12 schools in Dunedin and Top 4 results across 27 schools in Otago.  

 

Alongside this, we were in the Top 5 results for Scholarship in Otago and in the Top 2 

results for Girls’ Scholarship in Otago – including in both co-ed and single sex schools - 

and we gained the highest number of University of Otago Scholarships in New Zealand. 

To achieve results like these makes us competitive not only nationally but globally.  

 

Overall NCEA results are as follows: 

 

 

 OGHS National Difference 

Level 1 NCEA 80.9% 47.6% +33.3% 

Level 2 NCEA 90.3% 73.6% +16.7% 

Level 3 NCEA 84.8% 71.5% +13.3% 

UE 77.3% 52.0% +25.3% 

 

 

 

 

 

 

 

 



Māori and Pacific student achievement in NCEA Levels 1,2,3 and University Entrance is 

well above the national average in most areas. The only area for concern is Level 3 and 

UE Pacific achievement which has a close correlation with attendance. Pacific results in 

Level 2 NCEA were greatly improved from the previous two years and we hope to now 

extend this into Level 3 with this cohort.  

 

 

 

 

 

   
  

 

 All 
Overall 

National 
Overall 

OGHS 
Māori 

National 
Māori 

OGHS 
Pacific 

National 
Pacific 

Level 1 80.9 47.6 65.0 43.4 75.0 39.9 

Level 2 90.3 73.6 88.0 65.4 88.9 66.0 

Level 3 84.8 71.5 89.5 62.4 66.7 67.7 
UE 77.3 52.0 63.2 33.7 46.7 35.3 

 



 

Course endorsement was pleasing with 59.6% of students getting a Merit or Excellence 

endorsement at Level 1, 53.4% of students getting a Merit or Excellence endorsement at 

Level 2 and 44.7% of students getting a Merit of Excellence endorsement at Level 3.  

 

 

NCEA OGHS No 
endorsement 

National OGHS Merit 
endorsement 

National OGHS 
Excellence 
endorsement 

National 

Level 1  59.6% 37.3% 41.2% 27.1% 18.4% 10.2% 

Level 2 53.4% 40.6% 29.0% 25.3% 24.4% 15.3% 
Level 3 44.7% 41.1% 27.7% 26.5% 17.0% 14.6% 

 

Level 1 Literacy 98.5%          Level 1 Numeracy 99.2% 

Level 1 Literacy Māori 100%    Level 1 Numeracy Māori 100% 

Level 1 Literacy Pacific 100%   Level 1 Numeracy Pacific 100% 
 

 

 



 

Junior Achievement 
 

Junior students are achieving well with approximately 80% of students performing At or 

Above the standard curriculum level in all curriculum areas.  

 

Numeracy Rates at Year 9  

 

Course analysis  

Number of students ‘Towards’ the standard (Towards) 13% 

Number of students achieving ‘At’ the standard (Achieved) 32% 

Number of students achieving ‘Above’ the standard (Merit + Excellence) 55% 

 

Yr 9 Māori - Numeracy  

Number of students ‘Towards’ the standard (Towards) 23% 

Number of students achieving ‘At’ the standard (Achieved) 32% 

Number of students achieving ‘Above’ the standard (Merit + Excellence) 45% 

 

Yr 9 Pacific - Numeracy  

Number of students ‘Towards’ the standard (Towards) 12% 

Number of students achieving ‘At’ the standard (Achieved) 63% 

Number of students achieving ‘Above’ the standard (Merit + Excellence) 25% 

 

Numeracy Rates at Year 10 

Year 10 Numeracy pass rate - OGHS 79% 

Year 10 Numeracy pass rate - National 53% 

 

 

 



Year 10 Course analysis  

Number of students ‘Towards’ the standard (Towards) 22% 

Number of students achieving ‘At’ the standard (Achieved) 23% 

Number of students achieving ‘Above’ the standard (Merit + Excellence) 55% 

 

Yr 10 Māori - Numeracy  

Number of students ‘Towards’ the standard (Towards) 43% 

Number of students achieving ‘At’ the standard (Achieved) 32% 

Number of students achieving ‘Above’ the standard (Merit + Excellence) 25% 

 

Yr 10 Pacific - Numeracy  

Number of students ‘Towards’ the standard (Towards) 30% 

Number of students achieving ‘At’ the standard (Achieved) 30% 

Number of students achieving ‘Above’ the standard (Merit + Excellence) 40% 

 

Literacy Rates at Year 9 

 

Course analysis   

Number of students ‘Towards’ the standard (Towards) 11%  

Number of students achieving ‘At’ the standard (Achieved) 32% 

Number of students achieving ‘Above’ the standard (Merit & 
Excellence) 

57% 

 

Yr 9 Māori – Literacy  

Number of students ‘Towards’ the standard (Towards) 11% 

Number of students achieving ‘At’ the standard (Achieved) 41% 

Number of students achieving ‘Above’ the standard (Merit & 
Excellence) 

48% 



 

Yr 9 Pacific - Literacy  

Number of students ‘Towards’ the standard (Towards)  0% 

Number of students achieving ‘At’ the standard (Achieved) 33% 

Number of students achieving ‘Above’ the standard (Merit & 
Excellence) 

67 % 

 

Literacy Rates at Year 10 

CAA analysis   

Number of students ‘Towards’ the standard (Towards) 10 % 

Number of students achieving ‘At’ the standard (Achieved) 90% 

 

Yr 10 Māori – Literacy  

Number of students ‘Towards’ the standard (Towards) 20% 

Number of students achieving ‘At’ the standard (Achieved) 80% 

 

Yr 10 Pacific - Literacy  

Number of students ‘Towards’ the standard (Towards) 20% 

Number of students achieving ‘At’ the standard (Achieved) 80% 

 

 

In conjunction with ERO we have undergone a review of our departmental curriculum 

area analysis and review. This has been a three-year review cycle looking at how we 

report achievement and progress across year levels and subjects. Our focus has been 

better reporting of achievement to the School Board and focus on progress against our 

strategic goals. This has been very successful with two extraordinary Board meetings 

looking solely at curriculum and learning in our school.  

 

Bridget Davidson 

March 2026 

 



 

OTAGO GIRLS’ HIGH SCHOOL STRATEGIC PLAN 2024-2026 

 
 
 

INSPIRE 
We live the values and culture of our school. 
Belonging, Connection, School Spirit, House System, PB4L/RP, History and Future of our school.  Uniform - Equity, Cultural Narrative, Diversity, Sisters Programme, Alumni, 
Celebrating Success, School events. 

VISION and NELPS SPECIFIC STRATEGIC ACTIONS WHO SPECIFIC STRATEGIC TARGETS 

Build student and staff 
leadership capacity. 
NELPs 1, 2, 3, 4 

- Staff leadership PLD 
- Targeted Māori leadership development 
- Student voice in school leadership 
- Transformational leadership programme introduced 
- Junior end-of-year leadership development 

Da, SLT, HODs 
Hr, Tn, Mt 
Students, 
School Council, 
Rsg, Ptr 

● Staff PLD sessions and outcomes  
Many new staff appointed to leadership positions, 
MMAs and Community Liaison roles. 
New Professional Learning Groups aligned with 
Professional Growth Cycle.  

● Mana Wahine day at Otago Uni  
Attended by 45 students on Thurs 10th April. 
Facilitated by postgrad University of Otago students. 
Two planning sessions with Mt and Da with Tama 
Walker - Māori Centre, University of Otago 

● Student participation in development of leadership 
opportunities 

New School Council roles formulated in conjunction 
with students - PTSA, Alumni 

● Trial cohort of students complete first level of the 
Transformational Leadership programme 

This did not occur but natural emerging cohorts of 
leaders at each level. Naturally occurring student 
leadership development eg Arts Council, Sports 
Council, Whānau leaders, House leaders, School 
Council/ Enviro/ Wellbeing Team leaders 

● Junior leadership in level assemblies and junior 
programme activities.  

End-of-year student lead assemblies and final 
assembly entirely student-run. Emerging junior roles 
for junior House leaders. A number of Junior Sports 
and Arts Coordinators, International Buddies, Cultural 
Day, Assembly IT team 



Pacific Strategic Plan 
NELPs 1, 4 

- Hold fono each term 
- Unpack Tapasa with students and parents 
- Create Pacific strategic framework 2025-2030 in 

consultation with Pacific school community and Pacific 
partners in community 

- Create Pasifika Student Council 
- Be ambitious in scope and set aspirational targets 
- Pou Marama professional development  
- Pacific leadership audit 
- Develop and enrich role of Pacific Dean 
- Analyse Pacific attendance 
- Analyse Pacific achievement  
 
 
 

Mv 
Teuila – Pacific 
Prefect,  
Da, Dk 
Kara,  
Rs, Ptr 
 

● Attendance (Ptr) and Achievement (Dk) equal to or better 
than whole year level cohorts 
 

Pacific fono held in Terms 1 and 2. ‘Finding My Pacific Niche’ 
Art programme exhibition and hui at Community Art Gallery in 
June, Term 2.  
 
Partnerships with Pacific Health Science Academy and Te 
Whatu Ora Southern and Pasifika Mapu o le Kaha’u 
programmes. Mercy Hospital Homework programme and 
Pacific Health Science Academy I-Time sessions for CAA 
preparation.  
 
Pacific student achievement data the same or better for Level 
One and Level Two NCEA 
 

 
 
 
 

 
 



Level Three NCEA and UE - student performance lower than 
expected 

 
 

 
 
Previous and new Dean are going to look closely at 
performance and barriers at Level Three and UE level in 2026. 
Additional tracking by Year 13 Dean Tiffany Holmes. Closely 
linked to attendance. 
 
● Draft Pacific Strategic Plan formulated and published, 

ready for implementation in 2025 (Da, Dk) 
Delayed for input by new Pacific Board member in 2026. Fono 
held in Term One 2026 to promote Pacific representation on 
Board and to encourage Pacific participation in STEM. Previous 
Pacific Dean as HOD Science is conducting research into this. 
Pacific Student Council in process to begin in earnest in 2026.  



EMPOWER 
We are empowered by learning opportunities that are inspiring and real. 
Self-belief, Attendance, Removing barriers, UDL, Quality feedback, ANZHC, RAS, Local curriculum contexts, Sport, Cultural, Outdoor Education, Student leadership and 
agency, Student Learning Conferences 

VISION and NELPS SPECIFIC STRATEGIC ACTIONS WHO SPECIFIC TARGETS 

Reach attendance 
targets - eliminate 
onsite truancy 
NELPs 1, 2, 3 
 
Continue to enable 
attendance targets to 
be reached by 
engaging every learner 
in the room. 

- Engaging and monitoring every learner in the room 
- Snapshot in early March of attendance and achievement 
- Provide early intervention from March snapshot data.  

Referral to dean 
- Students to track their own attendance graphs on Edge 
- Attendance letters/emails for moderate attendance 

concerns 70-85%  
- Trial automated emailing from Helix for under 80% 
- Differentiated learning programmes 
- Fun activities and days to encourage school attendance 
 

All staff 
Ptr, Rs, Deans 
All students 
 
 

● To get within 5% of the attendance targets (70% at 90% 
or higher) 

 
Stepped Attendance Response Plan in place and published, 
including live attendance alerts, automated attendance emails 
from Helix for various thresholds 
 
Newsletter and assembly presentations regarding attendance 
and self-monitoring using the Helix graphs 
 
New Attendance Officer appointed and inducted - came from 
previous Attendance position at another school 
 
Introduction of class Attendance competition and prizes/ small 
trophies - presented at assemblies 
 
Across the 4 terms on average  55.7% of students attended at 

90% or higher. 

 

T1: 67% at 90% or higher. 

T2:  52% at 90% or higher. 

T3:  51% at 90% or higher. 

T.4   53%  at 90% or higher. 

  

The majority of absences were categorised at “Justified” in 

2025. 

102 students had attendance rates between 86-89% which 

was close to the 90% threshold. 

 

In 2025, 705 students had a minimum of one day off for 

medical absence right through to a maximum of 91 days off 

for medical reasons. These reasons included mental health 



issues, concussion recovery, glandular fever, surgeries, throat 

infections, period pain, migraines, influenza and COVID. 4 

students were referred to the Southern Regional Health School 

due to their ongoing health issues. Between July and Sept 2025 

569 students were unwell for at least one day through to over 

a week and a half as influenza was circulating. 

 

Unjustified absences - 236 students took between 1 and 24 

days off for holidays during term time = Code G  Often these 

days were taken without a prior written request to the 

principal. 

 

The highest number of “unexplained absences” were from our 

former refugee families. Often no response or explanations for 

absences are given. We have had attendance information 

translated into Arabic and Farsi to try to help families 

understand the expectations and communication processes. 

Some students avoid days involving physical activity such as 

Sports Day, Swimming Sports and Cross-country. Some also 

remain at home during various religious celebrations and are 

sometimes required by parents to assist with the care of 

younger siblings (if parents are unwell) or they attend 

appointments as translators for their parents. 

Harness opportunities 
and ethical practices 
around Artificial 
Intelligence (AI) 
NELPs 1, 2, 3, 4 

- Investigate best vehicles for school use of AI  
- Develop code of AI Practice for staff and students 
- Develop AI protocols for classroom and assessment 
- Develop critical thinking and ethical use guidelines for AI 
- Identify future opportunities for AI  
- Identify staff PLD opportunities  

 

Dk, Marina, 
Ako prefects 
SLT, Dr, HODs 
Dk, Staff, 
Students 

● Development of an AI ‘expert interest’ group 
● Code of Practice developed 

 
PC Media AI presentation at OSSPA Principals’ Conference 
in Wanaka October. Draft school policies and SchoolDocs 
policy. Best practice outlined to students using plagiarism 
guidelines and school value of Integrity  
 
Identification of early adopters and sharing of use by 
younger teachers. Trials and adoption of exam.net for AI 
marking of multiple choice questions and secure 
examination platforms 
Use of AI to assist timetable data collation,. Departmental 
review data analysis (ongoing) 

http://exam.net/


 

CHALLENGE 
We are given opportunities to be challenged and are supported to respond 
Doing hard things, Stretching learning, Meeting new people. Do the mahi - get the treats, Leadership Opportunities, Positivity, Open-mindedness, Perseverance 
and Resilience, Staying till the end of Year 13, Taking next steps in Te Reo, Knowing everyone in your year group, Managing self and life challenges, Positive exam 
mindsets. 

VISION and NELPS SPECIFIC STRATEGIC ACTIONS WHO SPECIFIC TARGETS 

Extend and enrich Scholarship 
programme 
NELPs 1, 2, 3, 4 

- Analyse trends and patterns in Scholarship 
achievements 

- Identify subjects to develop into Scholarship 
programme 

- Investigate further areas for increasing Scholarship 
performance 

- Gather student voice around Scholarship participation 
and completion.   

Dk, Cts, Da, 
Mpa, HODs, 
tics 

● 10 year analysis of Scholarship performance 
● Identification of barriers and opportunities to 

feed forward into strategy for 2026-29  
 

15 Scholarships attained.  
Scholarships attained for first time in Ag/ Hort 
and Religious Studies.  
Discussion of Scholarship approaches and 
monitoring of progress in HOD meetings.  
Growth in participation in Scholarship - 77 
examinations completed.  

Expand primary outreach and 
high performance 
programmes 
 

- Departmental review of primary outreach programmes 
- Visits to DNI and Tahuna Intermediate schools 
- Establishment of outreach teacher team as ‘face’ of 

enrolment 
- High performance programme and events trialled with 

Year 9 and Year 10 scholarship recipients 

Sw, Hyc, Krc, 
Hgi, Hd, Da 

● Department audit of outreach programmes 
Main focus for this was Production - added an 
extra session for Intermediate schools and added 
bus transport back into marketing. Establishment 
of Charlotte Hayward and Sue Watt as the ‘face’ 
of enrolment.  
● Establishment of 2T High Performance 

programme - one event established for each 
of Terms 1-3 

Profiling of individual high performance in social 
media, assemblies and newsletters. Some 
planning for mentoring by teachers with similar 
sports/ cultural or academic interests. Exploration 
of extension opportunities in curriculum and 
departments. Outreach to University of Otago 
enhanced and MOU for Seamless Pathway for 
International Students pioneered and signed with 
University of Otago.  

 



DREAM 
We dream of what could be 
Opportunities to allow for dreaming, Career Education, Empowered to achieve our dreams, Self-improvement, Next steps, Setting high expectations for our 
future, Imagining the future, Exploration, Follow your heart, Make Plans and SMART goals, Pursue dreams. 

VISION and NELPS SPECIFIC STRATEGIC ACTIONS WHO SPECIFIC TARGETS 

Progress building projects 
NELP 1, 2, 4 

- Work with Krt, Property Manager, and Capital Works to 
progress building projects 

- Work with staging, re-rooming and relocation in the 
projects 

- Keep staff, students, and community settled and 
informed of changes  

Da, Krt, 
Board, F&P 
Stefan Box 
Rs, Staff, 
Capital 
Works 

● Completing of building stages 
● Work staging plans 

Naylors are almost finished re-roofing with 
historic tiles. The counselling, office areas and 
remaining two Science Lab refurbishments are 
almost complete. The next major works take 
place installing the lift by the Science block and 
there will be new Southern fire doors installed in 
the hall. Twelve new S-Block toilets, meeting 
rooms, Learning Support area and universal 
bathroom, staffroom and workroom 
modifications, S65 Science Lab and prep room, 
remodelled Library door and ramp, stage lift and 
fire doors upstairs and down in the hall, hall 
kitchen, office and sick bay redevelopments are 
completed.  
Students and staff have adjusted their routines 
to new rooms, new routes, new lunch areas and 
many unexpected noises and barriers. All of the 
work is expected to be completed around July- 
August, with some further work taking place 
over the Christmas break to finish off. 

Prepare for school Board 
elections and transitions of 
new  Board 
NELP 1, 4 

- Promote school community to consider standing for 
School Board elections in September 

- Follow up previous expressions of interest from 
enrolment and other information 

- Run school Board information sessions 
- Induct new School Board 
- Support training and development of all School Board 

members  

School Board 
Election 
officer – Sw, 
Da 
 
 

● Range of potential candidates greater than 
positions available  

Yes - 10 candidates for six positions 
● New School Board elected and inducted 

Yes - Reflective session and strategic 
planning for next 10 years with outgoing 
and new Board members 
Melissa Anderton presentation to new 
Board members.  

 
 
  



OTAGO GIRLS’ HIGH SCHOOL STRATEGIC PLAN 2024-2026 

 
 
 

GOVERNANCE STRATEGIC ACTIONS 

VISION and NELPS SPECIFIC STRATEGIC ACTIONS WHO SPECIFIC TARGETS 

INSPIRE 
Property and 
Building projects 

- Progress and aim to complete detailed design of 
various building projects 

- Prioritise learning support modifications 
- Undergo Mary King roof re-tiling and repairs 

Stefan Box, Da, Krt,  
Oakley Grey Architects, 
Board Property subcommittee  
Ferdi Koen,  
Heritage NZ  

● Detailed design and learning support 
modifications progressed 

● Roofing projects completed and/or 
underway 

As above 

EMPOWER 
School Docs 
implemented for 
school policies and 
procedures 

- Complete initial School Docs questionnaire 
- Update all policies and procedures to be current 
- Introduce procedures around School Docs 

consultation and publication    

Da, SLT, Sw 
 
 
 
 
 

● Otago Girls’ High School School Docs site 
published 

● Protocols established for update publication 
and review of school policies and 
procedures 

SchoolDocs site published and review schedule 
adopted by Board 

CHALLENGE 
Finance 

- Continue to control and monitor staffing and 
expenditure 

- Draft and actual budgets to reflect diminished deficit 
not more than $100,000 

- Continue to communicate financial monitoring to 
HODs, Staff, Support Staff 

- Aiming for 80% actual spend on budgets  

Da, Krt, F&P committee, 
HODs and Budget TICs 
 

● Increase school donations and other income 
streams 

● Work on increasing roll 
- Increase international enrolments 
- Retention of Year 13  
- Increase Year 9 intake through outreach 

and marketing  
Forecast deficit of $99K has transformed into a 
$73K surplus.  

DREAM 
School Board  
 

- Develop school Strategic Plan 2026-2029 
- Embark on compliance for new ERO review cycle 
- New school Board elected and induction completed 

Da, Sharon Knowles, 
School Board Members, 
SLT, Rsg, Bm, ERO 

● School Strategic Plan published January 
2026 

● Compliance for new ERO cycle completed or 
underway 

● New School Board in office for 2026-2029 
 

School Strategic Plan deadline was extended by 
the MoE to 2027 to allow new Board input. 



Annual plan and current Strategic Plan published 
December 2025.  
 
New Board in place and inducted on 7th October 
2025. Strategic long-term thinking by outgoing 
and incoming Board 5-6pm, presentation and 
induction by MoE Principal Adviser, Melissa 
Anderton, with new Board 6-7pm.  
 
Principal PGC meeting in Invercargill where John 
Grogan gave a talk on his work with ERO. This 
was then shared with staff on TOD and worked 
on by SLT. ERO to visit in 2027. New SCT 
appointed for 2026 who will work on aligning the 
ERO Observation template and new teacher 
standards with the PGCs and PLGs.  

 


